2~~~ VERMONT

AGENCY OF HUMAN SERVICES

DEPARTMENT OF DISABILITIES, AGING AND INDEPENDENT LIVING

May 31, 2013

Mr. Christopher Keough, Administrator
St Joseph Residential Care Home
243 North Prospect Street

Burlington, VT 05401-1609

Dear Mr. Keough:

Division of Licensing and Protection
103 South Main Street, Ladd Hall
Waterbury, VT 05671-2306
http://www.dail.vermont.gov

Voice/TTY (802) 871-3317

To Report Adult Abuse: (800) 564-1612
Fax (802) 871-3318

Provider #: 0155

Enclosed is a copy of your écceptabka plans of correction for the re-licensure survey and
complaint investigation conducted on April 11, 2013. Please post this document in a

prominent place in your facility.

We may follow up to verify that substantial compliance has been achieved and maintained. If
we find that your facility has failed to achieve or maintain substantial compliance, remedies

may be imposed.

Sincerely,

SNUNRIAWN

Pamela M. Cota, RN
Licensing Chief

PC:ne

Enclosure

Disability and Aging Services
Licensing and Protection

|

Blind and Visually Impaired
Vocational Rehabilitation
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R100| Initial Comments: R100 St. Joseph Residential Care 5/15/13
will maintain staffing levels
An unannounced on-site Re-licensure survey and sufficient to provide necessary
complaint investigation were conducted on care, to maintain a safe and
4/10/13 & 4/11/13 by the Division of Licensing healthy environment, and to
and Protection. The following regulatory assure prompt, appropriate
deficiency was identified: . action in cases of injury, illneéss
’ fire or other emergencies.
R178{ V. RESIDENT CARE AND HOME SERVICES R178 St. Joseph RCH wlll monitor and
SS=E adjust staffing based on census

5.11 Staff Services

5.11.a There shall be sufficient number of
qualified personnel available at all times to
provide necessary care, to maintain a safe and
healthy environment, and to assure prompt,
appropriate action in cases of injury, iliness, fire
or other emergencies.

This REQUIREMENT is not met as evidenced
by:

Based on observation, record review and staff
interview the facility failed to assure a sufficient
number of qualified staff are available at all times
to provide necessary care, to maintain a safe and
healthy environment, and to assure prompt,
appropriate action in case of injury, fire or other
emergencies. Findings include:

Per observation and record review the facility has
a census of 3@ residents on 4/10/2013. Ina
review of the facility staffing there are 2
unlicensed caregivers on duty on the 7-3 (Day)
shift. One of the two is in the role of Medication
Tech (MT) and was observed in medication
related tasks for 6 hours or more each of her
shifts. The other unlicensed caregiver provides
direct care for all residents who require it. During
the 3-11 (Evening) shift there are two staff on
duty - usually the two caregivers consist of an

! LPN and a PCA. The night 5275 staffed by two

and residents' level of care.
Nursing Department staffing
on the day shift always includes
a medication tech and a direct
care provider. In addition,
the day shift includes the
Director of Nursing (RN) as well
as a part-time RN and a part-
time IPN. All of these
individuals are available to
address resident care needs as
necessary. Evening and Night
shifts are always staffed with
two employees. Most often one
of these employees is licensed.
The Director of Nursing is
always on call, as is the Home
Administrator in the event of
emergency situations.

St. Joseph RCH has recentl
completed the process of hiring
a new Director of Nursing. An
offer was accepted by an RN
who has over 30 years of nursing
experience with the past 10
yvears as DON of a Level ITI Hom
The current DON will remain
until the new DON begins on
5/28/13
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R178| Continued From page 1 : R178

St. Joseph has an established |Current
Disaster Response Plan in place.
A minimum of 6 Fire Drills, on
all shifts, is scheduled each
year. In the event of evacuation
‘the Home Policy is to "Defend

staff, either a nurse or MT and a PCA. The facility
had a census of 39 on the first day of survey and
40 the second day, after a new admission.

Per staff interviews, on 4/11/2013 in the morning,
the Director of Nursing Services {DNS) and Staff

Development Nurse (SDN) who work part time, in Place" with evacuation
during the day, have tendered their resignations. procedures coordinated with, and
The DNS will be done work on 4/11/13 although performed by, the Burlington
her official last day is 4/23. The SDN is done on Fire Department.
4/23. ‘

Based on current census and
Of the 39 residents in the facility, 9 residents residents' level of care, St.
have Enhanced Residential Care (ERC) waivers Joseph RCH will increase staffing
(indicating 9 residents who meet Nursing Home with a part-time (20 hr) 5/15/13
level of care) and 10 residents are identified by employee for evening and weekend
the DNS as impractical for evacuation purposes shifts.Staffing levels will
(indicating 10 residents need assistance of one or continually be monitored and
more staff to evacuate the building). Two adjusted, predicated on

residents wander and pose a significant risk for
elopement according to the DNS. In addition 3
residents require total care and are not ERC

residents. [ Q)Q
‘ Q L‘Cm%
On weekends there is one PCA and one MT on p\L

duty during the day and evening|shifts. ’Y(\

providing the highest levels of
care to our resident population.

In an interview on 4/11/13 at 1:30 PM, the regular
day shift PCA acknowledged that she is, at times,
engaged in direct care of residents and
unavailable to monitor or attend to other
residents. In an interview on 4/11/13 at 2:00 PM,
the DNS acknowledged that the number of direct
care staff on duty during the day and evening
shifts is unacceptable and states that she has
had this conversation with the facility
Administrator.
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